
Strategic Planning Process
2000-2006
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Step 1:

Spring-Fall
2000

Research and
Retrieval of Data

Conduct  
Environmental    
Scan

Conduct 
Surveys 

Host Focus and  
Advisory Groups

Step 2:

Fall-Winter         
2000

Analysis of Data

Compile & Analyze 
Data

Collect Data for 
Retreats

Step 3:

Winter-Spring   
2000-2001

Development of
Plan

Planning Retreats:
Review Data

Evaluate Mission 

Develop/Evaluate  
Goals & Beliefs

Formulate 
Objectives

Formulate 
Action Steps
Incorporate Budget

Receive College 
and Community 
Input at College 
Retreat

Complete Strategic 
Plan

Step 4:

Summer 
2001-2002

Implementation of
Plan

Disseminate Plan

Implement Plan

Step 5:

Summer-Fall      
2002

Evaluation of Plan

Complete  Plan 
Evaluation 

Disseminate 
Plan Evaluation

Step 6:

Spring-Fall 
2001- 2006

Annual Plan

Continue Annual 
Planning  Process   

Revise as needed


